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This is the final opportunity to complete the The University of Waterloo's
Leadership Certificate within Christian Horizons.

All courses are virtual!l Since courses are not transferrable, you must
complete all courses through Christian Horizons for the certificate.

ABOUT THE LEADERSHIP CERTIFICATE

e 5 single-day courses e Virtual online courses

e No prerequisites e Final chance to receive certificate

2021 VIRTUAL COURSE SELECTION

Virtual Nov 22, 2021 Understanding Human Behaviour

Virtual Dec 10, 2021 Leading People to Effectiveness

Virtual Feb 4, 2022 Getting More Life Out of Your Time

Virtual Mar 18, 2022 Managing Conflict Opportunities

LD

Virtual Apr 11,2022 Team Building and Team Dimensions

TO ENROLL, PLEASE VISIT
UWLEADERSHIPCH.EVENTBRITE.CA

OR CONTACT CHRISTIAN HORIZONS
LEARNINGeCHRISTIAN-HORIZONS.ORG | 519-650-0966 EXT.3172
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UNDERSTANDING HUMAN BEHAVIOUR
The most successful people in this world have one thing in common: they understand
people. You can too! With the DiSC Classic Profile® and a few simple steps, you can
improve your communication with others. Build stronger working relationships and
increase your performance in both your professional and personal life.

GETTING MORE LIFE OUT OF YOUR TIME
Make time for time management and it will be some of the best time you’ve ever spent.
You will learn to increase your personal productivity to get more life out of your time.The
Time Mastery Profile® will be used to analyze your current time use in 12 critical areas
and you’ll take home customized strategies to conquer procrastination, establish clear
goals and much more.

LEADING PEOPLE TO EFFECTIVENESS
You will explore how you approach the most fundamental work of leaders: creating a
vision, building alignment around that vision, and championing execution of the vision. In
advance of the workshop you will be required to complete an online assessment -
Everything DiISC® Work of Leaders™. You will be asked to provide a personal email
address to complete this assessment.

TEAM BUILDING AND TEAM DIMENSIONS
A team challenge doesn’t have to be challenging. Begin to appreciate the value of
teamwork and understand synergy that a well-organized team creates. Highlights
include: appreciating diversity, clarifying roles, stages of team development, and
fostering characteristics of high performing teams.

MANAGING CONFLICT OPPORTUNITIES
Conflict is natural, and if embraced, has an untapped potential for igniting innovative
change. If ignored and handled incorrectly, conflict can unleash a destructive force within
your organization. Learn how to correctly respond to conflict and take advantage of the
positive potential that exists when conflicts occur at work.

Course Fees: $200 per course Credit card payment is required at
time of registration

Registration closes two weeks before each workshop
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